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"School nursing, a specialized practice of nursing, protects and promotes student health, facilitates 

optimal development, and advances academic success. School nurses, grounded in public health 

principles, evidence-based and ethical practice, are the leaders who bridge healthcare and 

education, provide care coordination, advocate for quality student-centered care, and collaborate 

to design systems that allow individuals and communities to develop their full potential." (NASN, 

2016) 
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EXECUTIVE SUMMARY 

The School Wellness Program (SWP) of Calhoun County is a school nurse program managed and 

maintained by the Calhoun County Public Health Department (CCPHD) under the direction of 

James Rutherford, Health Officer. The program strives to meet the health needs of the school 

communities in Calhoun County with the belief that children who are healthy, learn and achieve 

academically. As a comprehensive school nursing program, it serves the majority of schools in 

Calhoun County in nine school districts. In collaboration with the school districts in the county, 

students receive the benefits of school health services from professional registered nurses.  

The SWP of the CCPHD is a partnership between the CCPHD, W.K. Kellogg Foundation (WKKF), 

United Way of the Battle Creek and Kalamazoo Region, Calhoun Intermediate School District 

(CISD), Battle Creek Community Foundation (BCCF), and participating school districts. School 

districts choosing to participate in this program enter into a contract with the CCPHD for nursing 

services and each partner contributes to the program funding formula. 

The SWP management, in an effort to continually improve 

and set goals for the program, contracted with two school 

nurse consultants to perform a review of the program, its 

accomplishments and needs. Conducted annually, this 

review reflects the 2015/16 School Year (SY). Additionally, 

the program has conducted two thorough needs 

assessments of the school nurse program, one in 2008 and 

again in 2015. 

The SWP management’s interest in continuing to strengthen the school nursing program and their 

recognition of the value of evaluation in determining program goals led to this annual program 

review.  

SCHOOL WELLNESS PROGRAM GROWTH 

There has been significant growth and many accomplishments to a comprehensive school health 

services program. The number of school nurses serving students in Calhoun County has increased 

from 3.8 in 2008/09 school year to the current number of 11.7 school nurse positions. Thirty-

seven schools were provided services during the 2015/16 SY and the number of students served 

is 17,192. A full-time SWP Manager is in place with the responsibility of overseeing the program 

and the supervision of 24 staff. In addition to the 11.7 RNs, she supervises the staff of three school 

based health centers, and three mental health providers. 
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ACCOMPLISHMENTS 

The following are significant accomplishments of the growing program. 

Building of the program by communicating and involving school leadership, and 

branding the program for visibility . 

 

The successful leadership of the SWP Manager demonstrated by her attention to 

data to develop goals, professional relationship and leadership with staff and  the 

consistent development and revision of program -wide guidelines. 

 

Investment in the professional development of school nurse staff  by offering 

professional development opportunities, support for state and national 

professional organization membership and provision of a comprehensive 

orientation. 

 

Services offered to students and the community  including immunization and flu 

administration, staff wellness services and preventive health education and 

establishment of Medical Emergency Response Teams (MERT) at most schools . 

 

Expansion of support staff  to meet the technological needs of the program.  
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CHALLENGES 

As with all programs, growth comes with challenges. The SWP program began as a program that 

provided limited care. The staffing model was part-time school nurse coverage of schools. It is not 

clear how the staffing model has changed and whether plans are in place to improve the coverage 

of schools as the program continues to grow. This part-time coverage stretches the school nurse 

and affects the extent to which the school nurse can provide comprehensive services. 

The leadership of the program expends extraordinary effort to secure funding, market the 

program, and to garner partner support. The program is fortunate to receive grant funding but 

with that comes the responsibility to maintain grant requirements of data collection and 

reporting, all of which takes time and effort. Funding affects the maintenance and growth of the 

program and the services provided.  

The program must not lose focus of its priorities to provide comprehensive school nursing 

services. It is important to remember not to let grant objectives dwarf the overall strategy/goals 

for the program. 

 

 
 

Researchers have found that having a school nurse actually results in returns on the 

investment—not only in dollars saved, but in time spent on instruction (Maughn, 

2016). 



CALHOUN COUNTY SCHOOL WELLNESS PROGRAM REVIEW 2016 
 

 6 

RECOMMENDATIONS 

The consultants, based on the assessment, offer the following recommendations. The 

recommendations are for program strategy. Rationale for these recommendations are found 

within the report. Other short-term recommendations for improvements can be found in the 

report. 

RECOMMENDATION #1 - Establish a long-term staffing model for the program. 

 

RECOMMENDATION #2 - Re-examine need for discretionary medication policy 

given RNs are not at schools full-time. 

 

RECOMMENDATION #3 - Ensure compliance with FERPA - resolve the issue of 

student health records being a part of the student’s education record.   

 

RECOMMENDATION #4 - Move toward compliance with established minimal 

facilities standards for health rooms as outlined in the contracts with schools . 

 

RECOMMENDATION #5 - Explore compensation for related school nursing services 

provided by the SWP for students with Individualized Education Plans (IEPs) and 

work with special education to coordinate efforts of the SWP and Special 

Education nursing for the benefit of both programs. 

 

RECOMMENDATION #6 - Provide support for the SWP Manager to meet grant 

monitoring and reporting responsibilities .  
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“As the gatekeepers of child health throughout the nation’s schools, school nurses have the 

breadth of perspective and the depth of experience to qualify as the chief experts at identifying 

and prioritizing issues to promote child and public health, as well as identifying ways in which 

health status impacts student learning” (Fleming, 2011).  
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INTRODUCTION 

The School Wellness Program (SWP) of Calhoun County has invested in the belief that children 

who are healthy, learn and achieve academically. They have established a school nursing program 

that serves the majority of schools in Calhoun County. In collaboration with the school districts in 

the county, students receive the benefits of school health services from professional registered 

nurses. For the past seven years, the SWP management has contracted with two school nurse 

consultants to perform annual reviews of the program, its accomplishments and needs. The 

purpose of these reviews is to evaluate the progress of the program to reach and maintain a 

quality school nurse program that meets standards and provides comprehensive care to students. 
 

This report will detail observations made and recommendations by the consultants for next steps 

needed to strengthen the school health services programs in Calhoun County.  
 

HISTORY 

 

Beginning in 2000, school nursing services were provided by the Calhoun County Public Health 

Department (CCPHD) to a limited number of schools who opted to contract for nursing services. 

In 2008, the School Wellness Program Advisory Group (SWPAG) began exploring ways to meet the 

goal that all school age children have access to quality health care and equitable school nursing 

services. Efforts to maintain and strengthen the school nursing program were floundering and 

sustaining the program financially was a challenge. Two school nurse consultants conducted an 

initial needs assessment. The SWP remained under the management of the CCPHD and plans were 

made to expand the program. Professional registered nurses, hereinafter referred to as school 

nurses, staff the program.  

The SWP is a partnership between the CCPHD, W.K. Kellogg Foundation (WKKF), United Way of 

Battle Creek and Kalamazoo Region, Calhoun Intermediate School District (CISD), Battle Creek 

Community Foundation (BCCF), and participating school districts. School districts choosing to 

participate in this program enter into a contract with the CCPHD for nursing services and each 

partner contributes to the program funding formula. 

The program has grown in earnest over the last seven years. The SWP management’s interest in 

continuing to strengthen the school nursing program and their recognition of the value of 

evaluation led to annual program reviews and a second needs assessment in 2015. This report 

reflects the annual program review for SY 2015/16.  
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PROCESS 

The 2016 SWP review process involved two components. The first phase involved the completion 

of a program evaluation tool for the overall school nurse program and for each of two schools 

selected to participate in the review. The SWP Manager and the two school nurses assigned to 

the schools completed the evaluation tools. Additionally, this staff also completed self-evaluation 

tools. The second component was a two-day onsite review by two school nurse consultants that 

included: 

1. A general briefing of the county SWP, its content guided by specific questions and 

information provided by the consultants, and a review of a program evaluation tool 

completed by the school wellness program manager.  

2. Two individual school visits, a half-day in length. Following guidelines provided by the 

consultants, a presentation by the school nurse provided an overview of the school 

nurse’s activities at the school. Review of materials and documents as well as observation 

of the school’s health room facilities completed the onsite visit. 

This report serves as the formal written summary of the consultants’ impressions, 

commendations, and recommendations.  
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School Nurses are the front line of the healthcare system. As the eyes and ears of public health, 

School Nurses identify and address community social factors that impact the health and safety 

of students and families” (NASN, 2016).  
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CALHOUN COUNTY SCHOOL WELLNESS PROGRAM  

At the request of the county health officer, the consultants conducted a review of Calhoun 

County’s School Wellness Program on March 9 and 10, 2016. Particularly noteworthy during this 

half-day visit were: 

 The leadership of the health officer and his ongoing support and efforts to sustain funding 

of the program; 

 

 The commitment of the program to conduct ongoing reviews of the program, reflect on 

its progress, and identify areas of growth and improvement;  

 

 The leadership of the full-time school wellness program manager and her relationship 

with her staff; and 

 

 The continued efforts to provide a comprehensive school nursing program that delivers a 

high level of service to the students of Calhoun County. 

Commendations  

The consultants offer the following commendations based on the review. The following are 

noteworthy accomplishments of the growing program. 

Building of the program  

The leadership of the SWP have made a concerted effort to communicate with stakeholders to 

share the program’s success and value and build community partners as evidenced by: 

 Face to face meetings with Superintendents to share policies and keep lines of 

communication open happen formally once a year and informally throughout the school 

year; 

 Branding the program’s goals by using SWP mission statement on all SWP documents; 

and 

 Investment of schools financially for the SWP.  
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The successful leadership of the SWP Manager 

The SWP has secured the services of a full-time manager and her leadership is demonstrated by: 

 Written policies (in electronic format and reviewed regularly) that guide the SWP and are 

available to nursing staff and school administrators. The number of policies, guidelines 

and resources are significant and provide consistent and standardized care for students. 

The review of policies, once a month at monthly School Nurse meetings, and annually 

with the medical director, selected school nurses and SWP Manager is commendable. 

 The SWP Manager meets monthly and individually with school nurse staff providing 

learning experiences for staff and valuable communication of information. She has 

developed a “Tracking SN Activity” form that allows her to evaluate the professional 

needs of each nurse as well as their professional progress. 

 Data is valued and used to plan for the program.  

 Strategic budgeting is utilized as seen in the Telehealth Program pilot, carefully planning 

for reimbursement to return to the SWP.   
 

Investment in the professional development of school nurse staff  

The CCPHD manages the SWP and its professional registered school nurses. They have supported 

the nurses’ professional development by:  

 Offering  professional development sessions;  

 Making available professional development funding;  

 Providing NASN/MASN membership fees;  

 Delivering a comprehensive school nurse orientation to 

all new staff; and 

 Encouraging school nurses to seek national school nurse certification.  

 

Investment in school nurse staff results in increased quality of the program and services provided 

and the potential for retention of staff. 

Services offered to students and the community   

The following services are made available by the SWP for the school population’s health, 

resulting in preventing illness and, therefore, improved attendance at school: 

 Immunization administration at school sites 

 Flu vaccine for both students and staff 

 Staff wellness services 

 Preventive health education 

Investment in school nurse staff, 

results in increased quality of the 

program and services provided and 

the potential for retention of staff. 

 



CALHOUN COUNTY SCHOOL WELLNESS PROGRAM REVIEW 2016 
 

 13 

Of particular note is the SWP’s efforts to establish Medical Emergency Response Teams (MERT) 

at schools. The school nurses efforts in training, practice and maintaining the teams is a valuable 

asset.  

Expansion of support staff  to meet the technological needs of the program 

The CCPHD has recognized the need to provide staff that can support the efforts the program. 

They have hired the following support staff: 

 School Wellness Technician to support the SWP Manager, though the technician was 

assigned to meet a need at a newly opened school-based health center (SBHC). The need 

is apparent in many components of the program and while the flexibility of the staffing is 

admirable, it is hoped the need for assistance for the SWP Manager can be addressed in 

the near future. 

 An IT support technician to specifically address SWP concerns has already made an 

impact. As this program grows, the technical issues grow and dedicated IT assistance 

provides streamlined services, documentation and billing. 
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RECOMMENDATIONS 

The consultants offer the following recommendations based on the review and information 

provided.  

PROGRAM STRATEGIES 

RECOMMENDATION #1 - Establish a long-term staffing model for the program. 

 

RATIONALE 

School nurse positions have increased to meet the need of the program. Funding plays an 

important part in the determination of staff. While the health needs of the schools, number of 

students and socio-economic factors play a part in determining staffing, a clear formula to 

determine staffing is not evident. The model used by the SWP assigns a part-time school nurse 

without the use of assistive unlicensed personnel (school health aides/techs) and assignments are 

not based on the acuity of health needs of the students. 

There has been significant growth in the number of staff providing school health services in the 

county but schools require more school nurse time. Currently there does not appear to be a 

systematic plan regarding assigning staff developed by the SWP. An overall strategic plan and 

written guideline on how staffing is determined creates an equitable, documented decision that 

is based on need rather than available funding.  

A long-term plan for staffing should be developed considering the pros and cons of each staffing 

model. It should outline the ideal staffing required to meet the priorities of the program as 

outlined in the contract shared with schools annually, especially addressing the primary focus of 

assessing the needs of the school population in the school district and the assessment and 

development of a plan of care for children with special health concerns.  

It is important for the plan to be flexible. The needs of the students, the community and the school 

change often and should be assessed frequently. As health needs change, staffing assignments 

may be required. Just as staffing may change depending on the complexity of the student health 

need, the nurse assignment should reflect the number of buildings, the number of principals, 

amount of travel, and the number of levels (elementary, middle, high) a nurse must cover.   

A note of caution - it is often attractive to think if a SBHC is added to the school that school nurse 

staff can be replaced by SBHC staff. However, school nursing is the foundation of school health 

services, serving all students and SBHCs are an enhancement to the school nursing program in a 

school. SBHCs are restricted to seeing only enrolled students and the services they provide and 

do not include the necessary assessment of the child with a headache or other routine complaint, 
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daily coordination of care for the student with asthma, diabetes or other chronic health 

conditions, assessment of the child before returning to class, or medication administration. 

RECOMMENDATION #2 - Re-examine need for discretionary medication policy given 

RNs are not at schools full-time.  

 

RATIONALE 

 Discretionary medication administration is a service that SWP offers and was inherited 

from a program before the SWP was developed. Generally, discretionary medication is 

provided at schools where there are full-time school nurses because a nursing assessment 

must be conducted before administering these medications and cannot be performed by 

unlicensed school staff. It also requires parental permission, which school nurses state 

that it takes an extraordinary amount of their time to collect and input.  

 Additionally, a recurring issue addressed previously by the consultants is the confusion 

regarding the need for parental permission for discretionary medications and school 

nurse services. School nursing services should be available to all students; enrollment (as 

required by school based health centers) is not required. School nurses provide 

comprehensive, preventative care coordination and plan for required direct care to all 

students in a school.  

 Annual notification to parents of school health services is disseminated in an excellent 

letter developed by SWP. Parents who do not want school nursing services can inform the 

school (passive consent). The issue is that letter has a statement about the discretionary 

medication policy and refers readers to the consent for discretionary medications. If the 

discretionary medication service is continued, this letter should more clearly delineate 

that the parental consent form sent out at the beginning of the year is required for 

discretionary medication only, not for general school nurse services. 

 Currently, the SWP website states, “Each student must have a signed Consent For 

Treatment on file to access medical services provided by the school nurse”. This is not a 

true statement as explained above. This statement and the consent form cause confusion.  

Given that many nurses are at their schools only one to two days a week, is the discretionary 

medication service effective? Perhaps when the program realizes funding to place full-time nurses 

at the schools, this service could be re-instated. 
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RECOMMENDATION #3 - Ensure compliance with FERPA -resolve the issue of 

student health records being a part of the student’s education record.   

 

RATIONALE 

This recommendation is a perennial one not yet resolved. All health records generated on behalf 

of a student in schools (not school based health clinics) are a part of the student’s education 

record, regardless of whether the school nurse generating them is an employee of the school 

system or a local health agency. Please see the document Joint Guidance on the Application of the 

Family Educational Rights and Privacy Act (FERPA) and the Health Insurance Portability and 

Accountability Act of 1996 (HIPAA) To Student Health Records. “If a person or entity acting on 

behalf of a school subject to FERPA, such as a school nurse that provides services to students under 

contract with or otherwise under the direct control of the school, maintains student health records, 

these records are education records under FERPA, just as they would be if the school maintained 

the records directly. This is the case regardless of whether the health care is provided to students 

on school grounds or off-site. As education records, the information is protected under FERPA and 

not HIPAA.” (U.S. Department of Health and Human Services, & U.S. Department of Education, 

2008, p. 4). While attorneys may challenge this, it is imperative that the issue be resolved.  

 

RECOMMENDATION #4 - Move toward compliance with established minimal 

facilities standards for health rooms as outlined in the contracts with schools . 

 

RATIONALE 

Having established minimal facilities standards for health rooms that is shared with schools in the 

document Calhoun County School Wellness Program-Expectations of School Districts, it is 

important to move toward compliance with those standards, even if physical and budget 

constraints present challenges. A survey conducted in 2015 as part of the program needs 

assessment indicate that physical facilities are improving but improvement is still needed in areas 

of the availability of space for cots, running water, bathrooms in the health room and telephones 

with message capabilities. A major concern heard from most nurses is the inability to have a 

private confidential consultation with students, families and staff.  

Updating existing physical facilities is always a challenge. The fact that almost none of the school 

nurses are in the buildings full-time lends itself to the dilemma of providing “full-time” space for 

itinerant staff. Adequate health room space for students is always a goal and would be beneficial 

should the program be successful in providing more school nurse time to schools. Working with 

the school administrator, the development of a priority list of improvements to meet standards 



CALHOUN COUNTY SCHOOL WELLNESS PROGRAM REVIEW 2016 
 

 17 

for each health room facility would provide an action plan to move toward compliance with 

standards, even if it is incremental.  

As noted in previous reviews and reiterated here, a designated school health services professional 

should be involved at the local level in the planning of health areas in new schools and in the 

modernization of old schools.  

RECOMMENDATION #5 - Explore compensation for related school nursing services 

provided by the SWP for students with Individualized Education Plans ( IEPs) and 

work with special education to coordinate efforts of the SWP and Special 

Education nursing for the benefit of school nursing services for the county.  

 

RATIONALE 

 Currently schools in the county receive nursing services provided by at least four different 

programs (ISD, SWP, Battle Creek schools and the SBHC program). As the SWP develops its 

goals, examining the feasibility of coordinating these services would be helpful. At the least, 

consider involving Doris Klausen’s nurse staff and other school nurses not a part of the SWP 

to meet periodically with SWP staff. This might also involve SBHC staff. The exchange of 

ideas, networking and collegial approach to caring for students might enhance the 

coordination of services to the students of the county.  

 Additionally, school nurses in the SWP provide some direct nursing services and 

management of some students with IEPs. These services should be reimbursed and the 

issue warrants discussion with the special education program to see how this could be 

accomplished. 

RECOMMENDATION #6 - Provide support for the SWP Manager to meet grant 

monitoring and reporting responsibilities .  

 

RATIONALE 

The SWP manager position has grown from a part-time position to a full-time position as 

warranted given the job responsibilities. The concern is the amount of responsibility of this 

position. Evaluate the need to provide additional assistance since the position has now taken over 

the responsibility of both the SWP, the SBHC programs, the Telehealth Program pilot and the 

grant requirements that necessitate monitoring, collecting data and writing reports. Consider 

additional assistance in the form of staff or contracting out for projects. The program relies on 

grant funding and those responsibilities are a priority.  
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SHORT TERM SUGGESTIONS FOR IMPROVEMENTS 

RECOMMENDATION #7 - Provide school nurses with professional development 

regarding the use of Individualized Health Plans. 

 

RATIONALE 

Individualized Health Plans (IHPs) are a mainstay of school nurses’ documentation of children in 

school who have health needs. NASN (2015) states “It is the responsibility of the registered 

professional school nurse to develop an IHP and Emergency Care Plan (ECP) for students with 

healthcare needs that affect or have the potential to affect safe and optimal school attendance 

and academic performance. The IHP is developed by the school nurse using the nursing process 

in collaboration with the student, family and healthcare providers. The school nurse utilizes the 

IHP to provide care coordination, to facilitate the management of the student’s health condition 

in the school setting, to inform school-educational plans, and to promote academic success.” 

Developing a plan of care for students with chronic health needs is a priority of a school nursing 

program but often requires guidelines as to the differences between the IHP and the ECP and 

when an IHP should be developed. Utilization of a standard format is required for consistency. 

IHPs are vital and provide consistency of care. Finding time to do so when school nurses are 

assigned to multiple schools is a challenge but one that should be addressed. 

 

 RECOMMENDATION #8 - Connect emergency medical staff (EMS)/Fire Marshalls to 

schools. 

 

RATIONALE 

The school nurses have made excellent progress in establishing and maintaining MERT in the 

majority of schools. The next step suggested would be to connect the schools with the EMS and 

Fire Marshall staff serving the schools. School nurses could discuss how to best communicate and 

coordinate efforts with EMS. That EMS staff and Fire Marshall may also be able to provide 

suggestions regarding egress and physical obstacles to emergency response.  

  

“The school nurse has a crucial role in the seamless provision of comprehensive health services 

to children and youth. Increasing numbers of students enter schools with chronic health 

conditions that require management during the school day.” AAP 2008 
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RECOMMENDATION #9 - Organize policies/procedures/guidelines and fill in gaps. 

 

RATIONALE 

 Consider organizing and separating policies, guidelines, forms, and resources with a table of 

contents that easily links to the correct online document. Currently policies, procedures, 

guidelines, resources are organized by topic (e.g., confidentiality, head injury, etc.). Policies 

should be clearly delineated, as they are legal guidance that must be followed. Organizing the 

documents into policies, guidelines, forms, and resources with a table of contents that easily 

links to the correct online document would be more streamlined and make documents more 

readily accessible. 

 Address possible gaps in necessary school nursing policies/guidelines. Some specific 

policies/guidelines that should be in place that were not clearly evident in the review include: 

o Policy on role of school nurse in staff health services provided 

o School nurse job description 

o Retention of records schedule 

o Documentation guidelines that addresses what information school nurses are 

required to record, and includes best practice regarding timelines for 

documentation. School nurses previously reported that documentation is not 

consistent and request guidelines on what should be documented. 

RECOMMENDATION #10 - Re-examine the goals of the school wellness program 

advisory committee and its membership . 

 

RATIONALE 

The School Wellness Program Advisory Committee has been a vital component of the SWP. It was 

their efforts seven years ago, that led to expanded school nursing services for the county, and a 

goal to ensure equitable services for all schoolchildren. As with all advisory boards, periodic 

evaluation of their mission, goals and membership is healthy. 

 

  



CALHOUN COUNTY SCHOOL WELLNESS PROGRAM REVIEW 2016 
 

 20 

 

 

HUGHES ELEMENTARY SCHOOL 

 

“A student’s health status is directly related to his or her ability to learn. Children with unmet 

health needs have a difficult time engaging in the educational process. The school nurse supports 

student success by providing health care through assessment, intervention, and follow-up for all 

children within the school setting. The school nurse addresses the physical, mental, emotional, and 

social health needs of students and supports their achievement in the learning process. The school 

nurse not only provides for the safety and care of students and staff but also addresses the need 

for integrating health solutions into the education setting.” (National Association of School 

Nurses. Role of the School Nurse, Position Statement, April 2011). 
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HUGHES ELEMENTARY 

At the request of the county health officer, the consultants conducted a review of the School 

Nurse Wellness Program at Hughes Elementary, in the Marshall School District on March 9, 2016. 

Particularly noteworthy during this afternoon visit were: 

 The school principal, Matt Lefebvre, attended a portion of the review to show his support 

of the SWP, especially during a hectic time of the school day/school year; 

 As a new school principal of Gordon Elementary, Sandy Kingston, attended the review to 

better understand the role and scope of practice of the school nurse and show her 

support of the SWP and services the school nurse provides;  

 Two additional staff, a wellness team member and secretary attended; 

 The principals’ support and appreciation of the significant contribution of the school 

nurse; 

 The PowerPoint presentation provided by the school nurse; 

 The knowledge, goals and involvement in preventative education provided by the 

experienced school nurse, Anna Rodgers; and 

 The school nurse’s ability to integrate into the community with the school’s support. 

 

COMMENDATIONS 

 Implementation of a comprehensive medication administration program that includes 

online and one-on-one training, skill checks, compliance count of controlled substances, 

medication audits and proper storage; 

 The development of Emergency Care Plans for students with emergency medication and 

distributed to staff as appropriate; 

 Training school staff on the use of Epi-Pens for anaphylaxis, Diastat for seizures, 

hypoglycemia, head injury, broken bones and 

Automated External Defibrillator (AED); 

 Training bus drivers on the signs and symptoms of 

chronic health conditions; 

 The focus of the school nurse to secure health 

insurance, Children Health Insurance Plan (CHIP) for 

uninsured students and connect families with available 

community programs; 

 The provision of staff services including flu clinics in the 

Fall, blood pressure screenings, medical referrals and wellness opportunities; 

School nurses spend much of their 

time ensuring that all students in 

the school are ready to learn, and 

they help to identify those who may 

be at risk of not progressing 

academically. Maughan, 2016 
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 Establishment of the SWP website through the Marshall School District; 

 The school nurse’s commitment to wellness as evidenced by being the co-chair of 

Marshall Public Schools Wellness Committee, a member of the School Wellness Program 

Advisory Group, lead building coordinator of Operation Fit Mileage Club and preventive 

health education classes ; 

 The school nurse’s involvement in school building teams, events and integration into the 

community; and 

 The school nurse’s commitment to remain current by participating in relevant 

professional development and membership in a professional organization. 

RECOMMENDATIONS 

 Increase school nurse time in the building; 

 Continue to improve health room suites. Review the SWP contract standards for health 

suites, make a wish list and attempt to meet needs one at a time; 

 Strive to develop Individualized Health Care Plans for students with complex medical 

needs and enhance focus on clinical aspects of students; 

 Continue to work towards establishment of a MERT and secure CPR training for staff while 

in the process of securing a MERT; 

 Consider a regular scheduled meeting with the principal to share student health statistics 

and outcomes; 

 Reexamine  “Peanut Free” policy classrooms and consider a “Peanut Aware” policy; 

 Attend 504/IEP meetings to demonstrate how a school nurse can be utilized; 

 Develop a plan to take medications out for fire drills and consider what is involved in a 72 

hour disaster plan; and 

 Contact EMS/Fire Marshall to include in the evacuation of plan of students and share 

information on barriers for students with special needs. 

 

 

 

 

 

  

 

 



CALHOUN COUNTY SCHOOL WELLNESS PROGRAM REVIEW 2016 
 

 23 

RIVERSIDE ELEMENTARY SCHOOL 

 

 

 

 “School nurses help to support the physical, mental, emotional, and social health of students. A 

healthy school nurse-to-student ratio ensures that each student is afforded appropriate 

preventative, health promotion, early identification and intervention services. There is a critical 

link between health, wellness, and academic success. Improving school nurse-to-student ratios can 

decrease absenteeism, increase graduation rates, and remove health-related barriers to learning. 

Research indicates that healthy children learn and succeed better in school.” (Michigan School 

Nurse Task Force Summary Report, 2012) 
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RIVERSIDE ELEMENTARY 

At the request of the county health officer, the consultants conducted a review of the School 

Nurse Wellness Program at Riverside Elementary, in the Lakeview School District on March 10, 

2016. Particularly noteworthy during this afternoon visit were: 

 The presence of the Superintendent, David Peterson and Assistant 

Superintendent, Jim Owens for the report out portion of the review 

during this hectic time of the school year; 

 The praise expressed by the superintendent and assistant 

superintendent about the work done by Jen Weis, school nurse, at 

Riverside Elementary and to the principal, Denise Meyers, for her 

support of the school nurse and the SWP;  

 The Lakeview Board of Education’s commitment to the “Healthy 

Citizen” as a Board End statement with one of the five goals 

supporting student health and wellness; 

 The PowerPoint presentation provided by the school nurse; 

 The school nurse’s strong focus on clinical practice and the 

consistency of care provided by the school nurse; and 

 The extensive knowledge and skills provided by the experienced 

school nurse. 

COMMENDATIONS 

 The school nurse’s perception of principals’ support; 

 The school nurse’s ability to provide a comprehensive assessment of school health needs, 

recognizing the psychosocial and mental health impact on student’s needs;  

 Development of Emergency Care Plans for students with complex chronic conditions and 

care coordination including the parent, primary care providers or specialist; 

 Establishment of the MERT and completion of MERT drills two times per year that include 

skill checks of delegated nursing tasks resulting in staff that are confident in handling 

chronic health conditions and emergency health situations; 

 Implementation of a comprehensive medication administration program that includes 

online and one on one training, skill checks, compliance count of controlled substances, 

medication audits, proper storage and a plan to obtain a second signature; 

 The provision of staff services including flu clinics in the Fall and assessment when 

needed; 

The Lakeview Board of 

Education considers 

health to be so 

important that they 

have a Board End 

Statement recognizing 

the Healthy Citizen with 

five goals to support 

student and employee 

wellness. 
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 Development of SWP website through the   

Lakeview School District; 

 Implementation of the “Daily Visit” book that 

tracks student early dismissal, which provides 

data to document the impact on the student 

return class rate when a school nurse is 

present; 

 The provision of health education classes to classrooms and individuals; 

 The focus on whole school wellness demonstrated by implementation of the lunch room 

“Learning Lab” and “no cupcake” rule; 

 The school nurse’s involvement in child study teams, IEP/504 team meetings; and 

 The school nurse’s integration in the school team and community. 

RECOMMENDATIONS 

 Increase school nurse time in the building; 

 Explore health suite options that include an area for counseling and confidentiality; 

 Strive to develop Individualized Health Care Plans for students with complex medical 

needs; 

 Consider a regular scheduled meeting with the principal to share student health statistics 

and outcomes; 

 Reexamine “Peanut Free” classroom policy and consider a “Peanut Aware” policy; 

 Contact EMS/Fire Marshall to include in the evacuation of plan of students and share 

information on barriers for students with special needs; 

 Consider scheduling a “lunch period” at a specific time; and 

 Explore professional development opportunities on student Individual Health Care Plans, 

504 plans and IEPs. 

 

 

 

 

 

 

 

 

 

“When Jen (our school nurse) 

talks, we listen,”  Superintendent 

Peterson 
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